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Requested Information 
 
1. similar data from North and South Wales I would be grateful if you could 

provide the current waiting times for adults and children in North Wales from 
referral to assessment and assessment to delivery. 

2. your definition of “repair” (as referred to during the discussion on the 
approved repairer’s success in achieving its targets); 

3. your thoughts on the trajectory for the development of services in North 
Wales over the next 12 months; 

4. your thoughts on the 3 key areas where further progress is needed (as this 
was not covered formally at the beginning of the session); and 

5. a copy of the allocation letter received from the Welsh Government following 
the rejection of the North Wales service’s bid for resources to support adult 
services. 

 

1. Data 

North Wales Waiting List Comparison

February 2011 to February 2012

Longest Waiting Time in Weeks from Referral to Assessment
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Comparison data for Assessment to Delivery is not available for North Wales 
due to the IT system being implemented in December 2012 and therefore 
previous data is in a different format. The measuring of the first stage of the 
pathway has been implemented and stage 4 will be implemented by April 
2012.  
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2. Definition of Repair 
 
Approved Repairer Service 
The performance data presented at the inquiry related to the Approved 
Repairer’s response times to requests for repair of standard wheelchairs; they 
will replace standard wheelchair parts e.g. those available from the 
manufacturer.  These parts can be held in stock or order as required. 
 
Modifications 
Adaptations that are made to standard wheelchairs to meet the specific 
requirements of the client (e.g. footrest length reduction, armrest replacement, 
postural support, customised seating systems) may need modification or 
repair. These are carried out by the Posture & Mobility service and usually 
require an assessment of the problem by a clinician or engineer and the 
modification being re-manufactured or a new solution provided. These are not 
carried out by the Approved Repairer. 
 
3. Trajectory for the development of services in North Wales over the 
next 12 months 
The main outcome in service improvement over the past 12 months has been 
to reduce the longest waiting time for access to the service for both adults and 
children. The wheelchair service and rehab engineering service have been 
merged to form one Posture & Mobility Directorate with a Clinical Director 
appointed. Plans for the next 12 months include full restructuring of the 
service including appointment of key staff to ensure sustainability of the 
waiting times and safe and effective delivery of service.  
 
The aspiration of the service is to achieve a referral to delivery pathway of 26 
weeks.   
Paediatrics 
Paediatric services have had resources allocated to achieve stages 1 and 4 of 
this pathway. In the next 12 months we aim to achieve the following: 

 maintain waiting times of 6 weeks to assessment and 8 weeks from 
delivery to fitting 

 establish regular reviews for children 
 improve procurement processes 
 streamline pathways 

 
Adults 
Adult services have also seen an improvement in waiting times due to 
improvements implemented for paediatrics such as the introduction of IT 
systems, validation of waiting lists and admin processes around referral 
management. Without additional resources we aim to achieve the following:  

 apply RTT rules 
 streamline processes and pathways 
 improve communications regarding referrals 
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These actions may improve the longest wait position but not to the extent of 
meeting the 26 week pathway target. Further resources are required to make 
a significant improvement to waiting times. A previous bid of £405K was 
submitted for adult funding in order to reduce the wait time for assessment to 
26 weeks. The aspiration of meeting the new target of 26 weeks from referral 
to delivery, establishing reviews for certain categories and improving repair 
service will require further investment. We plan to work with WHSSC to create 
a delivery plan and calculate resources required. Early calculations are in the 
region of £1M. 
  
4. 3 key areas where further progress is needed 
 

 Adult Waiting Times 
to achieve acceptable waiting times as discussed in 3 above 

 Communication 
Significant progress has been made in communication between North 
and South services; between service and referrers, clients and 
repairers. Work is progressing well with NLIAH regarding service user 
engagement. However, we believe that further progress is required 
over the next 12 months to fully engage with community therapists, 
referrers and clients in order to improve relationships, quality of 
referrals, understanding of service delivery and client needs.  

 Specification and Criteria 
Progress has been made with services at Partnership Board level in 
order to specify the service; however, there is a need for more detailed 
specification and criteria in order to improve clarity of service delivery 
to both clinicians and clients. 
 

5. Allocation letter 
 
Allocation letter attached 
 








